CEO & C‑Suite Talking Points Sheet

1. Executive Framing
This is not a scope-of-practice debate. It is a workforce modernization and access stabilization issue. The question for hospital leadership is whether current statutory supervision requirements are helping or hindering recruitment, retention, and service line continuity.
2. Workforce Reality
Primary care and behavioral health recruitment timelines continue to lengthen.
Rural affiliates face persistent provider shortages.
Administrative supervision contracts can delay onboarding and create unnecessary friction.
National data show APRNs are 46.5% more likely to practice in shortage areas when authority is modernized.
3. Operational Evidence (National 2026 Data)
Average APRN patient panel: 867 patients — enabling same-day access capacity.
84% of APRN practices offer same-day appointments.
57% located in mental health shortage areas.
84% planning expansion within five years.
Modernized authority correlates with measurable access expansion and rural deployment.
4. Financial & Value-Based Care Considerations
79% cite reimbursement misalignment as a barrier.
74% report administrative burden tied to regulatory constraints.
Greater flexibility supports alignment with evolving value-based care models.
Expanded workforce autonomy can reduce outpatient leakage and improve service stability.
5. Rural & Independent Hospital Lens
Recruitment flexibility directly impacts rural service line survival.
Local access reduces patient migration to larger systems.
Independent hospitals in other states report improved workforce stability post-modernization.
6. Executive-Level Discussion Prompts
Are current supervision requirements slowing recruitment?
Would modernization reduce operational bottlenecks?
How does this align with long-term workforce sustainability planning?
Does this strengthen our rural affiliate network?
Tone Guidance for Executive Conversations
Remain operational and neutral. Frame the issue around access, workforce sustainability, and institutional stability — not professional turf dynamics.
