Chamber Board & Executive Leadership Briefing
Healthcare Workforce Sustainability, Healthcare Access & Economic Competitiveness

Prepared for Chambers of Commerce, Business Organizations & Economic Development Stakeholders
EXECUTIVE SUMMARY
Healthcare workforce sustainability and healthcare access increasingly affect:
• workforce competitiveness
• employer recruitment
• economic development
• population growth
• and long-term community resilience across North Carolina.

Communities throughout the state continue experiencing growing concerns surrounding:
• provider shortages
• workforce recruitment challenges
• healthcare infrastructure strain
• and long-term healthcare sustainability.

Many chambers of commerce, employers, healthcare stakeholders, and community leaders increasingly recognize that reliable healthcare infrastructure functions as essential economic infrastructure supporting both workforce competitiveness and long-term regional growth.
WHY CHAMBERS & BUSINESS ORGANIZATIONS ARE ENGAGING
Healthcare workforce sustainability increasingly intersects with:
• workforce recruitment
• employer competitiveness
• executive relocation
• economic development
• and long-term community growth.

Reliable healthcare access increasingly supports:
• workforce attraction
• employee retention
• business recruitment
• population growth
• and regional economic resilience.

Healthcare workforce sustainability is increasingly becoming both a healthcare conversation and an economic competitiveness conversation.
CURRENT HEALTHCARE WORKFORCE REALITIES
Healthcare systems nationwide continue facing:
• workforce shortages
• provider recruitment challenges
• increasing healthcare demand
• provider burnout
• operational sustainability pressure

Many North Carolina communities — particularly rural communities — continue experiencing:
• provider shortages
• longer wait times
• healthcare access strain
• workforce recruitment difficulties
• healthcare infrastructure concerns
WHY THIS MATTERS ECONOMICALLY
Reliable healthcare access increasingly functions as essential workforce and economic infrastructure.

Communities with strong healthcare infrastructure are often better positioned to:
• recruit workforce talent
• attract employers
• support executive relocation
• retain population growth
• and maintain long-term economic competitiveness.

Healthcare workforce sustainability increasingly affects broader conversations surrounding:
• workforce development
• economic competitiveness
• and long-term regional growth.
WHY STAKEHOLDERS ARE PARTICIPATING
Many organizations engaging these conversations are approaching them from:
• workforce sustainability perspectives
• healthcare access concerns
• economic competitiveness considerations
• and community resilience priorities.

Participation is generally intended to:
• support constructive discussion
• elevate workforce concerns
• reinforce healthcare infrastructure realities
• and encourage practical workforce sustainability conversations.

Participation does not require:
• partisan advocacy
• political campaigning
• or formal lobbying activity.
PARTICIPATION OPTIONS
OPTION 1 — INFORMATIONAL PARTICIPATION

Organizations may choose to:
• monitor workforce sustainability discussions
• distribute educational materials
• share newsletter content
• brief executive leadership
• or participate in informational stakeholder discussions.

OPTION 2 — COMMUNITY DISCUSSION PARTICIPATION

Organizations may choose to:
• participate in workforce sustainability conversations
• engage healthcare infrastructure discussions
• support regional stakeholder meetings
• or discuss healthcare workforce concerns affecting local communities.

OPTION 3 — PUBLIC PARTICIPATION

Organizations may choose to:
• participate in regional sign-on statements
• support workforce sustainability messaging
• distribute public-facing communication materials
• or participate in regional stakeholder engagement efforts.

OPTION 4 — REGIONAL LEADERSHIP PARTICIPATION

Organizations choosing a more active role may:
• participate in regional workforce discussions
• engage community stakeholders
• support healthcare sustainability conversations
• or participate in broader regional workforce and healthcare infrastructure initiatives.
FREQUENTLY ASKED QUESTIONS
Is this intended to be partisan?

No. Most organizations engaging these conversations are approaching them from:
• workforce
• healthcare access
• economic development
• and community sustainability perspectives.

Does participation require lobbying activity?

No. Organizations may participate informationally, publicly, privately, or simply remain engaged in broader workforce sustainability discussions.

Why are chambers and employers participating?

Healthcare workforce sustainability increasingly affects:
• workforce recruitment
• employer competitiveness
• executive relocation
• economic development
• and long-term community growth.

Are healthcare organizations participating?

Yes. Healthcare systems, healthcare workforce stakeholders, long-term care organizations, community healthcare providers, and regional healthcare leaders continue engaging broader workforce sustainability and healthcare access discussions.

Does participation require formal endorsement?

No. Organizations may participate at varying levels depending on board preferences and institutional comfort.
KEY TAKEAWAYS
Healthcare workforce sustainability increasingly affects:
• workforce competitiveness
• employer recruitment
• healthcare access
• economic development
• and long-term community resilience across North Carolina.

Many organizations increasingly recognize that constructive workforce sustainability discussions and healthcare infrastructure conversations will remain important to North Carolina’s long-term economic competitiveness and healthcare resilience in the years ahead.
CLOSING PERSPECTIVE
Reliable healthcare infrastructure increasingly supports:
• workforce attraction
• employer competitiveness
• community stability
• economic growth
• and long-term regional resilience.

Healthcare workforce sustainability is increasingly becoming an important workforce, economic, and community conversation across North Carolina.
