County Commissioner Talking Points
Healthcare Access, Workforce Sustainability & Community Impact
PURPOSE
These talking points are intended to support conversations among county commissioners, local government leaders, healthcare stakeholders, economic development organizations, and community partners surrounding healthcare access, workforce sustainability, hospital pressures, and broader community impact.
WHAT LOCAL COMMUNITIES ARE EXPERIENCING
• Longer wait times for appointments and specialty care
• Increased travel distances for healthcare services
• Provider shortages, especially in rural communities
• Growing pressure on local hospitals and healthcare infrastructure
• Increased strain on emergency departments and urgent care systems
WHY THIS MATTERS LOCALLY
Healthcare access challenges increasingly affect economic development, employer recruitment and retention, workforce participation, population growth, aging populations, and overall community sustainability.

Communities with stable healthcare infrastructure are often better positioned for long-term growth and competitiveness.
WHAT LOCAL LEADERS ARE HEARING
County and local leaders increasingly hear concerns related to provider availability, delayed access to care, rising healthcare costs, hospital sustainability, workforce shortages, and access challenges in underserved areas.
THE OPPORTUNITY
North Carolina already has a highly trained healthcare workforce serving communities across the state.

Current statewide discussions increasingly focus on improving workforce utilization, strengthening healthcare access, reducing unnecessary administrative barriers, modernizing outdated systems, and improving operational flexibility.
WHY THIS MATTERS TO COUNTY COMMISSIONERS
Healthcare access and workforce sustainability directly affect quality of life, local economic competitiveness, employer confidence, hospital stability, emergency preparedness, and long-term community sustainability.
HOW TO FRAME THE CONVERSATION
• Focus on practical community impact
• Emphasize healthcare access and workforce realities
• Keep conversations solutions-oriented
• Highlight local healthcare infrastructure concerns
• Avoid partisan or ideological framing
WHAT SUCCESS LOOKS LIKE
• Increased awareness of local healthcare realities
• Continued engagement among community stakeholders
• Broader collaboration surrounding healthcare access
• Constructive conversations with policymakers
• Long-term focus on healthcare sustainability and workforce stability
WHAT TO AVOID
• Overly technical policy discussions
• Partisan framing
• Healthcare profession infighting
• Leading with legislation
• Making the issue feel political rather than practical
END GOAL
Support stronger healthcare access, workforce sustainability, and long-term community stability across North Carolina communities.
