Employer Recruitment & Retention Brief
Healthcare Access, Workforce Stability & Economic Competitiveness in North Carolina

Prepared for Chambers of Commerce, Economic Development Organizations, Employers & Community Leaders
OVERVIEW
Healthcare access and healthcare workforce sustainability increasingly affect workforce competitiveness across North Carolina.

Employers, economic development organizations, chambers of commerce, and local leaders continue reporting growing concerns surrounding:
• workforce recruitment
• employee retention
• executive relocation
• healthcare access availability
• provider shortages
• and long-term community competitiveness.

While healthcare access has traditionally been viewed primarily as a healthcare issue, many communities increasingly recognize that healthcare infrastructure directly affects:
• business attraction
• workforce growth
• economic development
• population retention
• and overall quality-of-life.

As workforce shortages and healthcare system pressure continue growing nationally, healthcare access increasingly functions as a workforce and economic competitiveness issue.
HEALTHCARE ACCESS & WORKFORCE COMPETITIVENESS
Reliable healthcare access increasingly influences how communities compete for:
• employers
• workforce talent
• professional recruitment
• retirees
• and long-term investment.

Communities with stable healthcare infrastructure are often viewed as better positioned to:
• recruit employers
• support business expansion
• attract workforce talent
• retain residents
• and maintain economic resilience.

Conversely, communities experiencing healthcare access strain may face growing concerns surrounding:
• workforce recruitment
• provider availability
• healthcare wait times
• maternal healthcare access
• behavioral healthcare access
• and long-term workforce sustainability.

Healthcare access increasingly contributes to broader perceptions regarding:
• community stability
• workforce quality-of-life
• infrastructure readiness
• and regional competitiveness.
RECRUITMENT CHALLENGES
Many employers increasingly report that healthcare access affects workforce recruitment conversations.

Prospective employees and relocating professionals often evaluate:
• access to primary care
• specialist availability
• behavioral healthcare access
• maternal healthcare services
• hospital capacity
• and overall healthcare quality-of-life.

Communities experiencing provider shortages or healthcare access strain may encounter additional challenges when attempting to:
• recruit professional talent
• attract executives
• support workforce growth
• or compete regionally for new investment.

Healthcare access concerns can become particularly important in:
• rural communities
• rapidly growing regions
• aging population centers
• and workforce-constrained areas.

Many business leaders increasingly believe workforce sustainability conversations should include broader discussions surrounding healthcare infrastructure and provider capacity.
EXECUTIVE & PROFESSIONAL RELOCATION
Healthcare access increasingly affects executive and professional relocation decisions.

Relocating professionals frequently evaluate:
• provider access
• hospital systems
• family healthcare availability
• pediatric care
• behavioral healthcare access
• and long-term healthcare stability within a community.

For many employers, healthcare infrastructure now functions as part of broader workforce recruitment and retention strategy discussions.

Communities perceived as having strong healthcare infrastructure are often better positioned to:
• recruit executive leadership
• attract specialized workforce talent
• support family relocation
• and maintain long-term workforce stability.

Healthcare access increasingly influences quality-of-life discussions that directly affect:
• workforce mobility
• talent attraction
• and economic competitiveness.
RURAL & REGIONAL ECONOMIC CONCERNS
Healthcare workforce shortages often affect rural communities disproportionately.

Many rural regions continue experiencing:
• provider shortages
• hospital strain
• recruitment difficulties
• behavioral healthcare access gaps
• maternal healthcare access concerns
• and increasing pressure on existing healthcare systems.

These challenges can create broader concerns surrounding:
• workforce attraction
• population retention
• employer competitiveness
• retirement migration
• and long-term regional sustainability.

Reliable healthcare access increasingly supports:
• community confidence
• economic development efforts
• employer recruitment
• housing growth
• and workforce stability.

For many rural communities, healthcare sustainability increasingly functions as both:
• a healthcare issue
• and an economic resilience issue.
EMPLOYER STABILITY & WORKFORCE RETENTION
Healthcare access increasingly affects employee wellbeing and workforce stability.

Employers continue reporting concerns surrounding:
• employee access to care
• healthcare wait times
• provider shortages
• behavioral healthcare access
• and continuity of care availability.

In some communities, healthcare access challenges may contribute to:
• workforce dissatisfaction
• increased employee stress
• retention difficulties
• and broader workforce instability concerns.

Many employers increasingly view strong healthcare infrastructure as an important factor supporting:
• workforce retention
• employee wellbeing
• community attractiveness
• and long-term organizational stability.

Healthcare sustainability discussions increasingly intersect with broader conversations surrounding:
• workforce resilience
• community growth
• economic competitiveness
• and quality-of-life.
WHY BUSINESS LEADERS ARE ENGAGING
Business organizations and community leaders increasingly recognize that healthcare workforce sustainability affects:
• employers
• workforce recruitment
• economic development
• community growth
• and long-term regional competitiveness.

As a result, chambers of commerce, economic development organizations, employers, and local leaders are increasingly participating in broader conversations surrounding:
• healthcare access
• workforce sustainability
• provider capacity
• and healthcare infrastructure.

Importantly, many organizations engaging these discussions are approaching them:
• practically
• operationally
• economically
• and community-focused

rather than politically.

Participation may include:
• internal discussion
• workforce sustainability conversations
• regional collaboration
• stakeholder education
• or communication regarding local workforce concerns.
LONG-TERM COMPETITIVENESS
Healthcare workforce sustainability increasingly affects the long-term competitiveness of North Carolina communities.

Communities with stable healthcare infrastructure are often better positioned to:
• attract employers
• retain workforce talent
• support aging populations
• recruit professionals
• and maintain economic resilience over time.

As workforce shortages and healthcare demand continue increasing nationally, conversations surrounding healthcare sustainability and provider capacity are likely to remain important components of broader workforce and economic development discussions across North Carolina.

Many business and community leaders increasingly believe long-term economic competitiveness will remain closely connected to healthcare workforce sustainability and healthcare access stability in the years ahead.
ADDITIONAL RESOURCES
Additional stakeholder resources may include:
• Chamber Toolkit
• Chamber CEO Talking Points
• Economic Impact Brief
• Workforce Shortage Briefing
• Healthcare Sustainability Brief
• Sample Legislator Communication Templates
• Regional Coalition Participation Opportunities
• Stakeholder Discussion Resources

Learn more:
https://ncfpa.info/
