Healthcare Workforce Sustainability & Access in North Carolina
A Briefing Overview for Healthcare & Hospital Leaders
INTRODUCTION
Healthcare systems across North Carolina continue navigating growing operational pressures related to workforce shortages, provider recruitment and retention, increasing patient demand, hospital sustainability, rural healthcare access, and long-term healthcare infrastructure challenges.

These pressures are particularly significant in rural and underserved communities, where healthcare organizations are increasingly balancing workforce realities with growing demands for timely, accessible care.
CURRENT HEALTHCARE SYSTEM PRESSURES
Healthcare organizations across the state continue experiencing staffing shortages, recruitment challenges, workforce burnout, increased care demand, operational strain, delayed patient access, and growing pressure on emergency departments and specialty services.

Many healthcare systems are also navigating aging populations, workforce pipeline concerns, provider distribution challenges, and financial sustainability pressures.
WORKFORCE UTILIZATION & OPERATIONAL FLEXIBILITY
North Carolina already has a highly trained healthcare workforce serving patients across hospitals, surgical centers, clinics, primary care offices, behavioral health settings, long-term care facilities, and community healthcare environments.

Ongoing statewide conversations increasingly focus on improving workforce utilization, operational flexibility, reducing unnecessary administrative barriers, modernizing outdated systems, and strengthening healthcare delivery capacity.
RURAL HEALTHCARE ACCESS & SUSTAINABILITY
Rural healthcare systems continue facing unique operational challenges related to provider recruitment, patient access, emergency care coverage, workforce retention, financial pressures, and long-term sustainability.

Healthcare access increasingly affects economic development, employer recruitment, population retention, and broader community stability.
THE IMPORTANCE OF PRACTICAL, COMMUNITY-FOCUSED SOLUTIONS
Healthcare leaders across North Carolina continue evaluating practical approaches that strengthen patient access, support healthcare teams, improve operational efficiency, reduce unnecessary strain on providers, and enhance long-term healthcare sustainability.

These conversations are increasingly being approached through workforce realities, operational sustainability, patient access, and long-term community healthcare needs.
MOVING FORWARD
Continued collaboration among healthcare systems, providers, local governments, employers, policymakers, and community stakeholders will remain important as North Carolina continues addressing healthcare workforce and access challenges.

Healthcare leaders remain uniquely positioned to help inform practical, operationally grounded conversations surrounding long-term healthcare sustainability and access across North Carolina communities.
