Regional Sign-On Letter Templates
Healthcare Workforce Sustainability, Healthcare Access & Economic Competitiveness

Prepared for Chambers of Commerce, Employers, Community Stakeholders & Regional Leaders
OVERVIEW
This document provides sample regional sign-on letter templates organizations may adapt when participating in broader conversations surrounding:
• healthcare workforce sustainability
• healthcare access
• provider capacity
• workforce competitiveness
• long-term community resilience across North Carolina

These templates are intentionally designed to:
• remain professional and institutionally credible
• avoid partisan or combative framing
• emphasize workforce and economic realities
• support regional stakeholder participation
• and provide flexible engagement options for organizations with varying comfort levels.
TEMPLATE 1 — CHAMBER OF COMMERCE SIGN-ON LETTER
Subject: Regional Healthcare Workforce Sustainability & Economic Competitiveness
Dear [Legislator Name],

As chambers of commerce and business organizations representing employers and communities throughout our region, we recognize that healthcare workforce sustainability increasingly affects:
• workforce recruitment
• employer competitiveness
• healthcare access
• economic development
• and long-term community resilience across North Carolina.

Reliable healthcare infrastructure and provider capacity increasingly function as essential economic infrastructure supporting both employers and communities.

We support continued constructive conversations surrounding:
• workforce sustainability
• healthcare infrastructure
• provider capacity
• and practical workforce modernization efforts designed to strengthen long-term healthcare access and workforce resilience.

Sincerely,
[Organizations / Signatories]
TEMPLATE 2 — EMPLOYER & BUSINESS LEADER LETTER
Subject: Healthcare Workforce Sustainability & Employer Competitiveness
Dear [Legislator Name],

As employers and business leaders across our region, we increasingly recognize that healthcare access and workforce sustainability directly affect:
• employee recruitment
• workforce retention
• economic competitiveness
• executive relocation
• and long-term business growth.

Communities with strong healthcare infrastructure are often better positioned to:
• recruit workforce talent
• attract employers
• support economic development
• and maintain long-term regional competitiveness.

We support continued practical discussions surrounding healthcare workforce sustainability and provider capacity designed to strengthen long-term healthcare access and workforce resilience across North Carolina communities.

Sincerely,
[Organizations / Signatories]
TEMPLATE 3 — COUNTY COMMISSIONER & LOCAL LEADER LETTER
Subject: Healthcare Workforce Sustainability & Community Resilience
Dear [Legislator Name],

As local leaders representing communities across our region, we recognize that healthcare workforce sustainability increasingly affects:
• economic development
• population retention
• workforce competitiveness
• healthcare access
• and long-term community resilience.

Reliable healthcare access increasingly supports:
• community stability
• employer recruitment
• workforce retention
• and long-term economic sustainability.

We support continued constructive discussions surrounding workforce sustainability, healthcare infrastructure, and provider capacity affecting communities across our region.

Sincerely,
[Organizations / Signatories]
TEMPLATE 4 — HEALTHCARE STAKEHOLDER LETTER
Subject: Healthcare Workforce Sustainability & Provider Capacity
Dear [Legislator Name],

Healthcare organizations and stakeholders throughout North Carolina continue experiencing increasing pressure related to:
• workforce shortages
• provider capacity
• healthcare access
• operational sustainability
• and long-term healthcare infrastructure resilience.

We support continued thoughtful discussions surrounding practical workforce modernization efforts designed to strengthen healthcare access, workforce sustainability, and provider capacity across North Carolina communities.

Sincerely,
[Organizations / Signatories]
TEMPLATE 5 — RURAL HEALTHCARE & ECONOMIC RESILIENCE LETTER
Subject: Rural Workforce Sustainability & Healthcare Access
Dear [Legislator Name],

Many rural communities throughout North Carolina continue facing growing concerns surrounding:
• healthcare workforce shortages
• provider access
• workforce recruitment
• economic competitiveness
• and long-term healthcare sustainability.

Reliable healthcare infrastructure increasingly affects:
• population retention
• community resilience
• workforce stability
• employer competitiveness
• and long-term regional growth.

We appreciate your continued attention to healthcare workforce sustainability and rural healthcare access discussions affecting communities across our region.

Sincerely,
[Organizations / Signatories]
TEMPLATE 6 — REGIONAL WORKFORCE SUSTAINABILITY STATEMENT
Organizations throughout our region recognize that healthcare workforce sustainability increasingly affects:
• workforce competitiveness
• healthcare access
• employer recruitment
• economic development
• and long-term community resilience across North Carolina.

Reliable healthcare infrastructure and provider capacity increasingly support:
• workforce attraction
• business competitiveness
• population growth
• community stability
• and long-term regional sustainability.

We support continued constructive conversations surrounding workforce sustainability, healthcare infrastructure, provider capacity, and practical workforce modernization efforts designed to strengthen healthcare access and long-term community resilience.
OPTIONAL PARTICIPATION LANGUAGE
Organizations may choose to:
• participate publicly
• participate privately
• support informational discussions only
• distribute workforce sustainability materials
• or participate in broader stakeholder conversations without formal endorsement.
REGIONAL CUSTOMIZATION OPTIONS
Organizations may customize letters by referencing:
• local workforce shortages
• hospital strain
• rural healthcare realities
• provider recruitment difficulties
• economic development priorities
• healthcare access concerns
• behavioral healthcare gaps
• maternal healthcare access
• or regional healthcare infrastructure challenges.
COMMUNICATION GUIDANCE
The most effective regional sign-on communication generally remains:
• collaborative
• professional
• workforce-focused
• economically grounded
• community-oriented

Avoid:
• partisan framing
• combative rhetoric
• aggressive lobbying language
• anti-provider positioning
• overly legislative terminology
FREQUENTLY ASKED QUESTIONS
Does signing require formal legislative endorsement?

No. Many organizations simply support broader conversations surrounding workforce sustainability and healthcare infrastructure.

Does participation require lobbying activity?

No. Participation may remain informational and community-focused.

Can organizations customize language?

Absolutely. Organizations are encouraged to adapt messaging based on:
• local workforce realities
• organizational priorities
• regional healthcare concerns
• and community needs.
CLOSING PERSPECTIVE
Healthcare workforce sustainability increasingly affects:
• workforce competitiveness
• healthcare access
• employer recruitment
• economic development
• and long-term community resilience across North Carolina.

Many organizations continue recognizing that practical workforce sustainability discussions and healthcare infrastructure conversations will remain increasingly important to North Carolina’s long-term economic and community resilience in the years ahead.
